CITY OF FRAMINGHAM
COVID-10 INFORMATION -




COVID-19: Recent Trends in Framingham

Confirmed Recovered Deaths of Confirmed  Residents in Residents in Isolation
COVID-19 Cases COVID-19 Cases COVID-19 Cases Quarantine (Active Cases)
6087 4660 201 574 1226
Average Daily of New Cases Percent Positivity (Last Average Daily Test Rate per
per 100,000 (Last 14 Days)1 14 Days) 1,000
46.89 (Lower)? 6.33% (Lower)? 11.02

* The Framingham Public Health Department
connect families with services for isolating in
place, such as:

« Emergency food * Fuel assistance
* Rental & mortgage « Temporary housing
assistance

Data released Jan. 25, 202



FREE COVID-19 Project Beacon
Testing Site in Framingham:
By Appointment Only

* No insurance required
* Open to everyone; symptomatic and asymptomatic
» Test Results: Receive results in approximately 72 hours

Project Beacon Testing Express Testing Site Now Open!
 Location: 484 Franklin St., at the Framingham State
University Commuter Parking Lot

« Scheduling an appointment: Register online at

0 0
https://app.beacontesting.com/login to see available =
appointment slots. E

« NO WALK UPS, by drive through and appointment only

oo




ﬁ. State COVID Restriction Updates

(Effective Mon., Jan. 25 at 5am)

1. Lifting of Stay at Home Advisory for the hours of 10pm-5am
« Gatherings may go past 9:30pm
 Liguor and cannabis can be sold past 9:30pm

2. Lifting of Early Closure of Business Order

« The following can operate after 9:30pm: restaurants, arcades, indoor/outdoor
recreation*, indoor and outdoor events, indoor and drive-in movie theaters, outdoor
performance venues, outdoor recreation, casinos, driving and flight schools, zoos,
botanical gardens, wildlife reserves, nature centers, close contact personal services
(e.g., hair and nall salons), museums, cultural/historical facilities, guided tours, gyms,
fitness centers, indoor and outdoor pools, amateur sports, golf, recreational boating
and boating businesses

3. 25% capacity and gathering limits remain in place until 5am on Mon., Feb. 8.
- Gatherings limited to 10 people indoors and 25 people outdoors.



Accessing Services at City Hall

* Only the Treasurer/Collectors' Office (Rm. 111), Assessors Office (Rm. 101) and
City Clerk's Office (Rm. 105) are open for viadk

 All other divisions/departments are by appointment only.

* Inspectional Services has installed a locked drop box located in the hallway close
to the Treasurer/Collectors office, opposite the inside grand staircase to allow
Building Permit Applications to be dropped off.

 Building Opening Hours:
* Mon., Wed., and Thurs., 8:30 a-#hp.m.
* Tues., 8:30 a.n6 p.m.
e Fri., 8:30 a.ml1 p.m.

* Open Entrances: AB#ompliant entrance on Union Ave., (next to ramp); ADA
compliant gnértance at the rear of the building (by the elevator); and the side door
on Concord St.

* |[nformational Line at (508) 532411 is open to answer questions Monelagday,
8:30 a.m-3:30 p.m.



When can |l get a COVID-19 vaccine in MA?

PHASE ONE

In order of priority

Clinical and non-clinical healthcare
workers doing direct and
COVID-facing care

Long term care facilities, rest
homes and assisted living facilities
First responders (EMS, Fire, Police)
Congregate care settings

(including corrections and shelters)

e Home-based healthcare workers
® Healthcare workers doing
non-COVID-facing care

e Individuals 75+

All Phase Igroups are currently eligible to get
vaccinated.
Vaccines for individuals 75+ start Feb. 1.

PHASE TWO

In order of priority

Send guestions or concerns to
COVID19-VaccinePlan

MA@mass.qgov

Individuals 65+, Individuals with 2+
comorbidities (those that are at
increased risk for severe illness)

PHASE THREE

Early education and K-12 workers,

transit, grocery, utility, food and Vaccine available to general public

agriculture, sanitation, public works
and public health workers

Individuals with one comorbidity

December - February

Estimated timeframes

February - April April - June

Updated 1/25/2021


mailto:COVID-19-Vaccine-Plan-MA@mass.gov

Framingham’s

Financial Picture
126 FNB GKS /AG8Qa TFTAYIYyOS:

Mary Ellen KelyCFO, City of Framingham

Lincoln Lynchixecutive Director of Finance and Business
perations, Framingham Public Schools



Framingham’s Budgets:

* General Fund Expensavunicipal Departments (Police, Fire, DPW,
Libraries, Park & Rec and Administration), School Department
Insurances Debt and Retirement costs, and state assessments
(charges)

 General Fund revenudé?roperty taxes, state aid, local fees and
service revenue, overhead revenue from Enterprise Fund and Free
Cash

« Enterprise Fund expenséiater Department and Sewer Department
salary and operations; MWRA Assessment, Debt payments overhead
costs to General Fund

« Enterprise Fund revenudtat fees, service fees, fire suppression fee
revenues, sewer revenue from Ashland and water and sewer rate
revenue from ratepayers




Financial reserves: S62.5 million

Framingham Reserve:

m Stabilization Fund

m Capital Stabilization
Fund

w Special Education
Stabilization Fund

= Open Space
Stabilization Fund

® Free Cash Balance
6/30/2020

1.200 OOO. Excess Levy Capacit

190,000



Growth Community Value

Total Assessed Value

12,000,000,000
11,179,606,052

10,000,000,000
7,934,481,314
8,000,000,000
6,000,000,000
4,000,000,000
2,000,000,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021




Revenue Collections during the pandemic

* FY20 General Fund revenues exceeded expenditures to finish with a
positive balance. Revenues were below benchmark by 1.3%; spending
reductions more than offset for the difference

* FY20 Enterprise Fund revenue was 10% below benchmark, spending
reductions did not offset revenue loss; retained earnings in the fund
partially offset the lost revenue to end the FY with a $1.5 million deficit

* FY21 General Fund collections through the end of December is good with
most revenue sources meeting benchmarks and some exceeding
benchmarks

* FY21 Enterprise Fund revenues were meeting or exceeding benchmarks
through September, but did not keep that pace through October and
November necessitating an adjustment to the revenue forecast for the
second half of the year decreasing the estimate by $2.5 million



FY21 Budget Evolution

320,000,000

Reduced Spending in FY21.:

316,704,255
- General Fund
310,000,000 gl Pandemic
305,000,000 -— h It
300,970,359
300,000,000 p— 298,107,818 0510 g6
20500000 294264,969 — —
p—
290,000,000
285,000,000
FY20 Voted Budget FY21 Budget FY21 Original FY21 Amended FY21 Final Vote
Requests Recommend Recommend $130,000,000
Municipal department budget is $1.4 million $110,000,000
less than FY20
. i $90,000,000
gala”e_s $1C4 7,08;:62858'\/' | $79,169,935 $77,974,235
° ratin .
pe at g osts ess 10000000 $67.272798  $65,873.701
Centralized benefit, debt and state assessment 550,000,000
costs $1.2 million less than FY20
$30,000,000

School Department increase of $4.8 million
over FY20

Centralized Costs Total
Final Vote

Municipal Budgets Total School Department Total
B FY20 Appropriation  ® April 30 Recommendation = May 18 Recommendation



Managing water & sewer revenues and spending

 Since the push to comply with state and federal mandates began |
earnest in 2007, the philosophy has been to use the enterprise
fund balance (savings) to smooth out the impact on rate payers
and to use it to fund capital projects instead of borrowing

* Framingham has consistently used retained earnings, the since
2014 for rate mitigation only; as borrowing costs were low.

* In July 2017, when the savings balance was $8.1 million we, as a
Town, allocated $3.4 million of that savings to reduce the FY18
rate increase to 2%

* In FY19 $2.6 million in retained earnings was used to keeps rates
to a 2.25% increase; in FY20 $600,000 was used to keep rates to
2.5% Increase.
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Reduced Spending:

FY21 Budget Evolution

$55,388,937

$52,166,047
$31,240,065
29,269,754

Water Department Sewer Department Total Enterprise Fund

m FY20 Voted mFY21 April 30 Recommend = May 18 Recommend = FY21 Final Vote

Enterprise Fund

Overall budget reduction of $3.2
million; but the majority of that

IS due to the elimination of
General Fund overhead charges
of $3.5 million

FY21 City operations budget

reduced $810,148; with another
$200,000 reduction proposed as
part of the FY21 budget solution

Debt Service and MWRA
Assessment are fixed amounts
for FY21 which cannot change



FY21 Water and Sewer Budget Components

0% _

M Total City Operations ) i
H Total City Operations

H MWRA Assessments H MWRA Assessments

i Debt Service

i Debt Service

i Indirect Overhead
Charges

i Indirect Overhead
Charges

FY21 Water Enterprise Budg FY21 Sewer Enterprise Budget

This debt service is from projects
begun in 2006 through 2019;
mitigation of this cost will take time




Solving the Enterprise Fund Deficit long term

 Refinancing debfrom 2009 201Q and 2011 will reduce debt costs by $1.2
million—this will havean immediate impact of about $200,000 per year
for approximately 6 years (this has already been filed with the City Council)

* Restore General Fund overhead charges over 2 or 3 years, to ease that
Increase into rates step by step; not all at once

* Manage capital investment to reduce impact on rates butharee to be
careful not fall too far behind in maintenance of this critical network

« Study the current rate structure to make is less susceptible to large
economic downturns.

* Once we are past FY28e forecast for rate changes with the above
ranges from 1% to 4% through 20820 assumption for rate restructure or
future pandemic)



